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supported
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13.000 people
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in need.

o rcardi

What we do I sociaL PROJECTS




é SOCIAL PROJECTS

Child Protection Policy

Child-friendly version

The UN Convention on the Rights of
the Child (UNCRC) serves as the basis
for our daily work and our vision.

CHILD PROTECTION

CONCORDIA works with children and .
young people with special protection cond O | ==
needs. The best interests of the child A 9 m
are at the centre of all activities and
decisions.

PARTNERS i — CHILD PROTECTION POLICY
KINDERSCHUTZRICHTLINIE

WHY AND HOW?

»WER EIN LEBEN RETTET,
RETTET DIE GANZE WELT'*

Child Protection mm
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We are committed to ensuring that all children and young people
can go to school every day.

We bring together parents and teachers, partner organisations ang
decision-makers to ensure respectful and encouraging environment
at school.

We create bridges of collaboration between the education system
and the social service system and provide examples of tailored
education and vocational training.

Educational opportunities give children and youth in need a
perspective and help to fight the cycle of poverty in a sustainable
way.




Early Childhood
Development

Basic Education

Vocational
Education & Job
Coaching

Remedial
Education

CONCORDIA
Academia

School for Life

Access to Quality Education N
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17 CONCORDIA Day-Centres in Austria (1), Bulgaria (2), Kosovo (1), Moldova (10) and
Romania (3)

DAY CENTRES’ OBJECTIVES

+/ Supporting families for the educational integration of
their children and school success / prevention of
school dropout.

+ Acquiring life skills for children in the day center to

support their educational and social integration.

+/ Consolidation and development of the activity of the
mobile team in the community for advising families,
activating and involving them, improving
collaboration with local institutions through the
"School for parents”.

CONCORDIA Day Centre Model

01. Social 02. Educational

—> A hot meal for the children —> Early education support
in the center —> Remedial education

—> Housing support —> After school programs

—> Food packages for families —> Artistic activities

— Support to obtain documents —> Sport activities

—> Support accessing social assistance —s Other recreational activities
facilities or rights

—
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04. Family 03. Vocational

— Integrated approach —> Professional training for parents
based on identified nee s —> Support the access to basic education

— Daily presence in the for parents and other adults in the
community community (Second Chance programs)

—s School for Parents —> Vocational counseling for children
—> Vocational counseling for parents
—> Placement on the labor market
and job-coaching

Psychological / .
Speech therapy Community

local authorities in
the social field
—> Mobile teams to

—> Children's health education identify needs

—> Parent health education
—> Health monitoring
—> Information campaigns
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CONCORDIA EduCampus

CONCORDIA Edu-Campus - Primary School

X/

+** First inclusive school in Romania (since September, 2020).

X/

< Multidisciplinary team of educators, psychologists and social workers.

X/

** Five classes of 20 pupils each, children from all social backgrounds

X/

+* Regular work with the parents.

CONCORDIA Edu-Campus — Vocational School
¢ Inclusive vocational training.

++ Career guidance opportunities.

+ 4 directions of specialisation.

+ Scholl for life’.

CONCORDIA Edu Campus
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CONCORDIA Academia We educate the potential to do good.

—

Centre for excellence in training and professional
development under the umbrella of CONCORDIA
Social Projects.

Certified training courses for practitioners, managers
and supervisors.

Consultancy, coaching and supervision for social
service professionals.

+*All people in need can benefit from adapted, high
guality and sustainable support from social service
professionals in order to live

an independent meaningful life. \ m
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“hallenges specific to education:

 Discrimination Currently in Moldova are
' Poverty living 35 000 left-behind
' Segregation children

 Romn*ja

 Covid/Mental health

 Emergency crisis/Migration
 Lack of adequate state support

Challenges
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A CHILD S RIGHT TO

ACCESS TO EDUCATION

VOCATIONAL TRAINING
+ JOB COACHING

Education N
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