
Volker Wedekind
Centre for International Education Research

School of Education

What do we know about 
the relationship between

TVET and migration?



Outline

• The Migration-TVET-Development Nexus
• Migrants and Migration
• Development as a mitigation strategy
• TVET as a vehicle for development

• Examples from the research field
• How do we address the gaps?



Background and Methodology

Policy research in South Africa and SADC with focus on professions and 
TVET
Reimagining VET in Africa with specific focus on Uganda and South 
Africa
Concept paper for UNESCO UNEVOC
Work for GEM Report
UNEVOC Network European Cluster lead on Migration

Combination of desktop literature reviews, interviews and workshops, 
and case studies



Migration-TVET-Development Nexus

TVET

Migration Development



Three Pictures

‘A picture held us captive. And we could not get 
outside it, for it lay in our language and language 
seemed to repeat it to us inexorably.’

Ludwig Wittgenstein, 
Philosophical Investigations



Images of Migration





Image: Gerhard Seyfried, ‘Welcome to the Machine’, 1977



Defining Migration

• Central to all of human development
• Movement of people from a point of origin to a new place
• Modern borders have made it increasingly complex
• Has multiple dimensions

• From where to where?
• Does it involve crossing borders?
• Was it voluntary or forced?
• What is the reason for the migration?
• Is it ir/regular/regulated?
• How do the societies receiving migrants respond?



Typologies

This creates a range of categories of migrants e.g.

• Economic/labour migrants
• Irregular migrants (human trafficking, undocumented 

migrants)
• Refugees and Asylum Seekers
• Climate migrants
• Internally Displaced Peoples

They are often not clearly distinguishable.
There are always degrees of agency.





Overview of 
international 
migration
• 244 million migrants in 2015 out of a 

global population of 7.3 billion: 1 in 
every 30 people.  

• In 2016, there were 22.9 million 
refugees (UNHCR, 2017). 

• Internally displaced persons by 
conflicts and disasters are not included 
in international migration data. 

• Between 2008 and 2014, a total of 
184.6 million people had been 
displaced globally by disasters (IDMC 
& NRC, 2015).

• In 2016, 6.9 million people were 
displaced by conflict (IDMC & NRC, 
2017)



Dimensions of Migration

Source: United Nations, Department of Economic and Social Affairs, Population Division (2017)



Development



www.kateraworth.com





The Role of (Technical and) Vocational Education and Training

(T)VET – (broadly) defined

• ‘education and training which aims to equip people with knowledge, know-
how, skills and/or competences required in particular occupations or more 
broadly in the labour market’ (Cedefop 2014)

• ‘VET is conventionally understood as encompassing the myriad forms of 
learning that are primarily aimed at supporting participation in the worlds-of-
work, whether in terms of (re)integration into work or increased effectiveness 
of those currently defined as being in work.’ (McGrath 2012)



TVET  

• Definitional problem – heterogenous
• Levels
• Institutions
• Orientation (learner or employer)
• Vocationalisation of schooling and higher education colonising the space

• Content/knowledge unclear
• 21st Century skills, employability skills, transferable skills
• Core disciplinary content
• (Liberal Arts?)
• Applied/Practice

• Unclear what distinguishes it
• Technical vs technology vs work
• Professional/Entrepreneurial
• Status and Stigma



National Variations and Cultural Understandings

• Very divergent social understandings of the value of 
TVET. 

• Policy commitments need to be understood in relation to 
public views of the relative value of TVET within different 
contexts

• In post-colonial contexts this is layered by the different 
colonial histories



TVET and Development

• Rise of TVET in most of the world is closely connected 
to emergence of Human Capital Theory
• Schultz and others influential in World Bank thinking
• Significant expenditure on TVET, but then declined… 

why?
• Lots of evidence that it didn’t work
• However, HCT remains powerful, and thus TVET 

gains second wind. Why will it work this time around?



TVET and 4.0

• The changes in production in the 4th Industrial 
Revolution may be signalling the end of work altogether 
• Picture not clear (neo-Luddites? But a Luddite 

response is legitimate)
• (Current high levels of employment in US and parts of 

EU?)
• Hollowing out
• Increasing automation, AI etc leaves only services 

and care (for now)
• (Disruptive technology on education itself)



(T)VET in Vogue

• In the 21st century TVET has become decidely more 
fashionable
• Policy makers
• Development economics
• Politicians 

• All advocating TVET as a panacea for all sorts of social ills
• MDGs
• AU (and other regional bodies) TVET Strategy
• National agendas

And as a means to mitigate the pressures of migration





Status of TVET in Developing Countries

• Identified repeatedly in research as a major obstacle
• TVET is most often seen as a ‘last resort’
• Programmes are delivered to accommodate numbers, 

and don’t connect to the labour market locally or 
internationally 

• Would higher TVET be a more desirable option?



The Entrepreneurial Fantasy

• Often seen as the solution to lack of local labour 
market opportunities

• Entrepreneurship is hard to teach, and TVET 
teachers are not good entrepreneurs

• Entrepreneurs that are successful are few in 
numbers anywhere in the world
• Unlikely to be a solution for mass 

unemployment



How can and do VET Systems and ODAs Respond?

• Access and Provision
• System and Individual

• Recognition of Skills and Qualifications
• Language Support
• VET Curriculum
• Teacher Education
• Mental Health and Well Being
• Guidance
• Support Accessing Work (experience)



Pictures Credits: Self and Guardian



Why do young people migrate?

Livelihoods assets
• Human capital
• Social networks
• Finance
• Land
• Technology

Vulnerability context:
• Shocks, seasons, trends

Institutional setting
Picture: Van Diemen 2019



Amanzi for Food

• Reframing inclusion and intersectionality in 
agricultural VET in an Eastern Cape VET College 
• Learning Network Formation and Building 
• Training of Trainers (multi-actors in the local 

Agricultural Learning System)
• Practical demonstration sites (co-developed) 
• Social media and community radio (expanding 

local communications)
(Pesanayi, 2019; Lotz-Sisitka, in press)

• Targets a different demographic
• Changes the dynamics in the community relations



TVET and Refugees and Asylum Seekers

• Dominant focus has been on access to schooling
• NGO driven programmes can be problematic
• Whether in camps or in society refugees are concentrated in countries 

with limited resources and often with challenges for the home 
population
• Need to avoid preferential treatment of refugees as this exacerbates 

tensions with local population
• Need to create opportunities to access and integrate into labour 

market
• Higher drop-out rates for migrants

• Need to generate income 
• Frustration at time required



Returnees

• Many migrants desire to return to their home country, 
but find the reintegration difficult. TVET aimed at 
returnees is one possible strategy

• However, many of the same challenges face the 
returnees as face migrants 
• Workplace cultures
• Varying skill sets
• Community acceptance



Does aligning systems encourage migration?

• Insufficient evidence at present, but unlikely to be 
overriding factor

• Bilateral and multilateral agreements allow for better 
planning and control

• Philippines – Gulf States an interesting example 



Conclusions

• The nexus is highly complex and requires solutions that 
recognize the complexity

• VET organisations cannot address this issue in isolation, 
but there are aspects that they control that can be 
improved
• Strengthening systems NB

• We need to have conversations that shift the focus from 
purely efficiency related foci to 
• ones that start with the migrant and their diverse needs
• Look at ourselves and what we can learn

• International collaboration needed



Postscript: The Stranger

The search for safety is a collective shared agenda

Georg Simmel remarks:
• The stranger learns the art of adaptation more searchingly, if more 

painfully, than people who feel entitled to belong, at peace with 
their surrounding.

• The foreigner also holds up a mirror to the society into which he or 
she enters, since the foreigner cannot take for granted ways of life 
that seem to natives just natural.

(as paraphrased by Richard Sennett 2008)



Thank you!
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